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WHAT IS 
A GRADUATED

APPROACH?

A model of support outlined in the SEND 
Code of Practice (2015)

Guides schools in supporting pupils 
with special educational needs

Recognises that there is a range in the type 
and level of support required for individual 
pupils

Highlights that schools should seek 
additional specialist advice when necessary



KEY POINTS

High quality adaptive teaching is always the first 
stage in supporting pupils

Class teachers are responsible for the provision of 
all learners, including those pupils with SEND

Additional support should follow an assess, plan, do, review 
cycle as outlined in the SEND Code of Practice

Person-centred approaches are used and include the voice 
and views of the child/ young person and their families

Pupils may move up or down through the stages over time 
and approaches should be responsive to individual needs



HAVERING'S
GRADUATED
APPROACH 
AND CAD TEAM 
OFFER

• Outlines school provision at each stage

• Supports schools to carry out early intervention 
to meet pupil needs

• Provide schools with guidance on how, when 
and where to seek additional support. Including the 
CAD Team offer and other external sources of 
information

• Support available does not provide a checklist 
but options that may be appropriate based on 
individual needs



STAGE 1 – UNIVERSAL SUPPORT

* This can be arranged by the SENCO during the school’s planning/caseload meetings with CAD teams

Code of Practice links 6.15, 6.37



STAGE 2 – TARGETED SUPPORT

* This can be arranged by the SENCO during the school’s planning/caseload meetings with CAD teams

Code of Practice links 6.44 – 6.56, 6.58, 6.59



STAGE 3 – COLLABORATION

* This can be arranged by the SENCO during the school’s planning/caseload meetings with CAD teams

Code of Practice links 6.58, 6.59



STAGE 4 – EHC NEEDS ASSESSMENT AND INDIVIDUALISED PROVISION

* This can be arranged by the SENCO during the school’s planning/caseload meetings with CAD teams

Code of Practice links 6.63, 9.14



Exceptional 
circumstances

• Pupils with profound and multiple learning difficulties, which 
are obvious from birth or soon afterwards, who require long 
term help and support from more than one agency.

• A learner has moved in from another authority and/ or 
their former school has provided evidence of needs and 
professional input.

• There is clear evidence that the learner has severe, complex 
and enduring difficulties but it has not been possible to make 
a graduated response as they have moved into the borough 
from abroad, or have attended several different schools, or are 
not attending school.

• A learner’s ability has been suddenly and significantly changed 
by major illness or injury and the impact is long-lasting.



Assess, Plan, Do, Review
Assess

• Schools are required to carry out a clear analysis of the pupil’s needs, 
based on assessment and experience of the pupil, progress, attainment, 
and their behaviour (where relevant) in comparison to their peers and 
national data.

• The views of the pupil, their parents and information from 
external services including health and care professionals should also 
be taken into account.

• Referrals may be required to relevant services with parental consent.

• Any assessment should be reviewed regularly to ensure that interventions 
are matched to pupil needs and are effective.



Plan

• Parents must be formally notified if their child is to receive SEN 
support, they should in conjunction with the school agree the 
support and intervention in place.

• All staff who work with the child should be made aware of their 
needs and any key teaching strategies and approaches.

• Those working closest with the child e.g. Teachers/ TAs should be 
aware of outcomes set and all support provided, which should all be 
recorded and monitored regularly.

• Interventions provided should be evidence based and provided by 
staff with sufficient skills and knowledge.



Do

• The class or subject teacher remains responsible for the pupil, even 
when working away from the main class, they should plan support 
and ensure that it is linked to classroom teaching and objectives 
wherever possible.

• The class teacher should work closely with other staff to monitor the 
impact of support provided with the support of the SENCO.



Review

• Regular reviews should take place between all relevant staff and 
parents.

• Pupil views should be included.
• The impact and quality of support should be evaluated and feed back 

in to the analysis of needs and revision of support where appropriate. 
Therefore, beginning the cycle again.



EP Ways of working



Parent helpline

How does the helpline work?
• Available to Havering families every other Thursday morning
• Call last 40 minutes
• All discussions are confidential and based around children's needs 

in the home
• It is a one-off consultation service that does not result in any 

follow up work and your child does not need to be present during 
the call



Useful websites/ contact details

Local Offer – SEND information

Havering SEND training offer

Havering Graduated Approach

Educational Psychologist Parent Helpline

Havering SENDIASS

AddUp

Sycamore Trust

https://familyserviceshub.havering.gov.uk/kb5/havering/directory/localoffer.page?localofferchannel=0
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/advice.page?id=oWDHqbLjTE8
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/advice.page?id=uMoZY9xVYuY
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/service.page?id=lkSIi2oyrjA
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/service.page?id=zzb49NRuDgE
https://www.addup.co.uk/
http://www.sycamoretrust.org.uk/latest/article/Havering-Autism-Hub

